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	Item
	Title/Discussion
	Action

	1.  Call to Order
	
	4:55

	2.  Appreciations
	
	

	3.  Approval of Minutes
	 Feb. 15, 2011


	M/S to approve: 

5-0 passed

	4.  Public Comment
	Deidra Nuss spoke to the APC regarding the inventory of musical instruments. Asking for input about what to do with the surplus. Inventory is not complete – for example the band instruments and some boxed instruments haven’t been opened, the attic may have more. Asked about spending money – encouraged to buy what she needs with the funds allocated to her program.


	

	5.  Time Sensitive Business
	a. Budget Modifications – figures match with District to $1. No more Workman’s Comp from our budget, more carryover, staff changes - all result in additional $8,000 which results in total of $39,000 to carry over and $18,000 in unallocated-bottom line.

b. Enrollment PR/planning –  Carol went to Headstart, Melissia says the KHigh ad is $100, Terri called KRBD, need to get the photos and send them to Greg (Melissia will do it over spring break), Terri did the ad for ACDC in Local Paper, alumni PSA hasn’t happened yet, video hasn’t happened, Jennifer hasn’t gotten us a CG contact yet, John suggests that we really hit the advertising this year – Radio ads, etc. 

Added Budget and moved Executive to the end.
	M/S to approve  budget as amended: 

Passed 6-0



	6.  Treasurer’s Report
	
	

	7.   Representative/ Committee Report
	a. Wellness Committee - Postponed

b. Homeschool Committee- Postponed
	

	8.   Annual School Goals/
Student Assessment Reviews
	
	

	9.   Principal’s Report
	
	

	10. PR Campaign and Enrollment Strategies
	a. Enrollment update – Postponed

b. Facebook account - Postponed
	

	11. Grants Approvals
	
	

	12. Unfinished Business
	a. District Transportation - Postponed

b. Parent Rep. - Postponed

c. Ketchikan Tri-Sport Challenge (Participate) - Postponed


	

	13. New Business
	a. Principal Contract​​

b. Executive Session – Janet’s opportunity to respond to evaluation.


	M/S to offer Janet a contract for next year. Passed 6-0



	14. Next meeting
	April 4 (Joint Staff meeting), April 5, 2011 
	

	15. Adjournment/
	
	

	16. Future Agenda Items
	a. Revise Report Card to include Science/SS standards

b. Homework Policy

c. Lunch Program (Carlos)


	

	17. Attachments
	
	


