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	Item
	Title/Discussion
	Action

	1.  Call to Order
	
	4:45

	2.  Appreciations
	Charter was approved for 10 years!!!!


	

	3.  Approval of Minutes
	January 17, 2011


	Postponed

	4.  Public Comment
	
	

	5.  Time Sensitive Business
	
	

	6.  Treasurer’s Report
	No report at this time


	

	7.   Representative/ Committee Report
	a. Wellness Committee –nothing to add
	

	8.   Annual School Goals/

Student Assessment Reviews
	Janet reported on AIMSweb Benchmark results in her report. 


	

	9.   Principal’s Report
	We are up to Silver Level for the Alliance for a Healthier Generation.

Winter Benchmark testing results are in. We have used the data to form new intervention groups, which began today. Numbers of students being served have dropped significantly because they are responding to interventions! The strategy of increasing para assistance in the class has been effective and the data is showing it. We don’t have a writing program but we are using a para to provide extra assistance in writing instruction. The emphasis is on getting students to learn keyboarding so that they can use My Access at the 3rd -6th grade. Teachers have been researching and reporting on writing strategies/rubrics.

NAEYC has invited Janet to come and conduct a workshop. She is asking for our input. She will politely decline.

Matt Olsen has requested permission to attend I Generation conference. He has offered to pay his way if he is approved for attending. 

Dawson is about to begin setting up the temporary Schoenbar bus lane. The musical, How to Eat Like a Child, begins 2/10 with shows at 6:00 and 7:30. There will be a dress rehearsal at 2:00 that parents can attend if they can’t make the evening performance. There will be tickets because of the small audience capacity. 

A child was hit by a car and the driver wants to be a crossing guard – the district does not authorize this but she is doing it anyway. 


	

	10. PR Campaign and Enrollment Strategies
	a. Enrollment update

b. Facebook account
	

	11. Grants Approvals
	
	

	12. Unfinished Business
	a. District Transportation issues – Janet will keep us updated as this issue continues to develop.

Home School Program – we should ask the families that already are involved with TSAS if they are interested in being on a committee to plan our next moves. Terri and Brenda are interested. Janet will ask Emily and Dominique. Terri and Brenda will set it up.  

b. Music Program – no applicants yet. Maybe the artist in residence/substitute could continue beyond the musical. Cindy suggested that our beautiful instruments be stored/displayed in the Science area. Mr. Luther has been in contact. He is still trying to get his paperwork together. General discussion is in favor of keeping the instruments. 

c. Charter Renewal – Kerry can have the draft minutes from the School Board meeting by Friday – need to send up with the application before 2/15. A few changes need to be made (remove the bold print…), cover letter must be finished, need to fix the date for approval, and must meet the requirement checklist. Cindy will do the bold and date changes and check off requirement list.  John will do the cover letter and will have it to Cindy by Friday. 

d. Parent Rep.- Cindy will call interested parent.
	

	13. New Business
	a.  Principal Evaluation – input forms will be sent out tomorrow, will be back in two weeks.

b. Ketchikan Tri-Sport Challenge (Participate)-Postponed


	M/S to remove all references to signing the evaluation form will be removed from policy statement and that the evaluation forms will be available for APC members only. Passed 6-0.

	14. Next meeting
	February 15

Joint meeting 28th February at 4 p.m. to review school goals 

Executive Sessions – 3/8 and 3/15 (in reg. meeting)


	

	15. Adjournment/
	
	06:15:00 AM

	16. Future Agenda Items
	a. Revise Report Card to include Science/SS standards

b. Homework Policy

c. Family Survey (Jennifer)

d. Lunch Program (Carlos)


	

	17. Attachments
	
	



